
 

Sprint Planning Meeting Minutes: 11/10/2025 

 

Attendees: Luis Delgado, Andres Hernandez Raggioli, Gaeldesh Demosthene, Ana Oliveira 
Start time: 8:00 pm 

End time: 9:00 pm 

 

After discussion, the velocity of the team was estimated to be 30 story points per sprint. 

 

The product owner chose the following user stories to be done during the next sprint. They are 

ordered based on their priority. 

• User Story 6: As a student, I want to see clear and helpful error messages (like “Deck 

failed to upload — check file format”) so that I can understand what went wrong and fix it 

easily. 

• User Story 7: As a student, I want to switch between light and dark mode so that I can 

study comfortably in different lighting environments. 

• User Story 8: As a student, I want my progress and decks to sync automatically across 

devices so I can continue studying wherever I left off. 

• User Story 9: As a student, I want the app to adapt to my learning pace — showing me 

the cards I struggle with more often — so I can master content faster. 

• User Story 10: As a student, I want to provide quick feedback or report bugs directly 

from the app so that I can help improve the experience. 

 

The team members indicated their willingness to work on the following user stories. 

● Andres Hernandez Raggioli 

o User Story 8: As a student, I want my progress and decks to sync automatically 

across devices so I can continue studying wherever I left off. 

o User Story 9: As a student, I want the app to adapt to my learning pace — 

showing me the cards I struggle with more often — so I can master content 

faster. 

 

● Luis Delgado 

o User Story 6: As a student, I want to see clear and helpful error messages (like 

“Deck failed to upload — check file format”) so that I can understand what went 

wrong and fix it easily. 

o User Story 7: As a student, I want to switch between light and dark mode so that 

I can study comfortably in different lighting environments. 

 

● Ana Oliveira 

o User Story 9: As a student, I want the app to adapt to my learning pace — 

showing me the cards I struggle with more often — so I can master content 

faster. 



 

o User Story 10: As a student, I want to provide quick feedback or report bugs 

directly from the app so that I can help improve the experience. 

 

● Gaeldesh Demosthene 

o User Story 6: As a student, I want to see clear and helpful error messages (like 

“Deck failed to upload — check file format”) so that I can understand what went 

wrong and fix it easily. 

o User Story 8: As a student, I want my progress and decks to sync automatically 

across devices so I can continue studying wherever I left off. 

 

 

 

 

 

 

 


